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Launch Your Career. Accelerate Your Growth. Build Your Future.

Watts Leadership Development Programs are designed for ambitious graduates seeking accelerated career growth through structured rotational experiences, leadership exposure, and professional development.

PROGRAM HIGHLIGHTS

• Functional rotations
• Senior leader exposure
• Professional development workshops
• Technical training
• Conferences and networking
• Travel opportunities
• Cohort experience
• Executive mentoring and career coaching 
• Permanent placement opportunities

AVAILABLE PROGRAMS
FLDP – Finance Leadership Development Program (2 Years)
CLDP – Commercial Leadership Development Program (3 Years)
OLDP – Operations Leadership Development Program (3 Years)
Leadership Development
Participants receive:
· Executive mentoring
· Professional effectiveness training
· Communication & storytelling workshops
· Influencing without authority
· Career planning
· 360° feedback and coaching
Mentorship and Support Structure
Each participant is supported by a structured network designed to provide career guidance, technical coaching, day-to-day support, and leadership exposure throughout the journey.
	Support Role
	Purpose
	Typical Engagement
	Value to Participant

	Executive Sponsor
	Provides program visibility, reinforces strategic importance, and connects participants to broader Watts priorities.
	Two formal touchpoints per year plus graduation review.
	Builds enterprise perspective and leadership connection.

	Rotation Manager
	Owns the participant's work plan, project assignments, performance feedback, and local onboarding for each rotation. Helps the participant navigate the workplace.
	Weekly or biweekly check-ins during active rotation.
	Ensures clear goals, meaningful work, and timely feedback.

	Career Mentor
	Supports long-term career planning, professional growth, networking, and transition planning into a full-time role.
	Quarterly career development discussion.
	Helps participant evaluate strengths, preferences, and potential placement paths.

	Program Manager
	Coordinates program milestones, development curriculum, talent reviews, and final placement process.
	As needed, especially during onboarding and transitions.
	Creates belonging, confidence, and practical support. Provides consistency, governance, and alignment across the full experience


Professional Development and Milestones 
Stages may be combined depending on length of program.
	Stage
	Primary Focus
	Development Milestones

	Onboarding
	Build foundation
	Company orientation, cohort connection, product portfolio introduction, professional expectations

	Rotation 1
	Business foundation, communication, and soft skill training
	Develop a foundational understanding of the business and transition from academia to professional life

	Rotation 2
	Advanced skills
	Strengthen technical skills while continuing to dive deep on soft skills development

	Rotation 3
	Leadership readiness
	Demonstrate leadership readiness by taking ownership of complex work, influencing stakeholders, and contributing to business outcomes

	Graduation and Placement
	Transition to full-time role
	Final talent review, placement discussion, career plan, and transition into first role outside of the program



Why Watts?
You’ll contribute to solutions that improve water quality, safety, sustainability, and efficiency around the world. Our Leadership Development Programs give emerging talent a unique opportunity to gain broad business exposure, build meaningful relationships, and accelerate their careers in a collaborative and innovative environment.


Finance Leadership Development Program (FLDP)
Build the Financial Foundation of a Global Organization.
The Finance Leadership Development Program develops future finance leaders through immersive rotational experiences across key finance functions. Get experience in accounting, financial planning and analysis, internal audit, group compliance and technical reporting

ROTATION ROADMAP:
Commercial Finance (North Andover, MA) 
Partner with business leaders to drive growth through:
· Financial planning & analysis
· Forecasting & budgeting
· Revenue analysis
· Business partnership
· Strategic decision support

Why it’s valuable: Commercial Finance sits at the intersection of finance and strategy, partnering directly with business leaders to understand customers, evaluate growth opportunities, and influence key decisions that drive company performance.

Operations Finance (Franklin, NH)
Gain exposure to manufacturing finance through:
· Cost accounting
· Inventory management
· Operational reporting
· Productivity analysis
· Plant finance operations

Why it’s valuable: Operations Finance provides firsthand exposure to the financial drivers of manufacturing, helping participants understand how operational decisions impact cost, productivity, inventory, and overall business results.

Internal Audit (North Andover, MA)
Help assess risk and improve processes across the organization through:
· Operational and finance audits
· Risk assessment and controls

· Process improvement
· SOX compliance and governance
· Cross-functional business exposure

Why it’s valuable: Internal Audit often provides one of the fastest ways to understand how an entire company operates because you’ll interact with leaders and teams across multiple functions.

Regional FP&A (North Andover, MA)
Learn how financial insights drive strategic decision-making across the Americas business by:
· Annual budgeting & forecasting
· Monthly business performance reviews
· Financial modeling
· Strategic planning
· KPI development and reporting
· Variance analysis

Why it’s valuable: FP&A sits at the intersection of finance and strategy, partnering directly with business leaders to influence decisions and future growth.

CAREER PATHS
Senior Financial Analyst, Finance Manager, Assistant Controller, Commercial Finance Leader.

VALIDATE DATA  LEAD ANALYSES  INFLUENCE DECISIONS

Commercial Leadership Development Program (CLDP) – Fluid Solutions (North Andover, MA)
Innovate. Design. Lead.
The Commercial Leadership Development Program provides a broad engineering and commercial perspective through strategic rotations. Participants build technical depth, business understanding, customer empathy, and commercial perspective while contributing to meaningful business priorities.

ROTATIONAL ROADMAP
Product Engineering
Help bring innovative products to life through:
· Design thinking
· Product development
· Testing & validation
· Manufacturing collaboration

Why it’s valuable: Product Engineering provides hands-on experience in the full product development lifecycle, helping participants build strong technical fundamentals while working on solutions that solve real customer challenges and support business growth.

Applications Engineering
Develop customer-focused solutions through:
· Customer solutions
· Technical support
· Product selection
· Field problem solving

Why it’s valuable: Applications Engineering bridges the gap between product design and customer needs, giving participants exposure to technical problem-solving, customer engagement, and real-world product applications across a variety of industries and markets.

Product Management
Drive product strategy and business success through:
· Market insight
· Portfolio strategy
· Competitive analysis
· Launch planning

Why it’s valuable: Product Management sits at the intersection of engineering, marketing, sales, and strategy, providing participants with a broad business perspective and the opportunity to influence product direction, market positioning, and long-term growth


DEVELOPMENT HIGHLIGHTS
• Product innovation projects
• Technical training
• Site visits
• Senior leadership exposure
• Customer and market perspective

CAREER PATHS
Placement is based on strengths, interests, performance and business needs. 
Possible roles:
Product Engineer, Applications Engineer, Product Manager, Engineering Leadership roles.


BUILD THE PRODUCT  APPLY THE PRODUCT  LEAD THE PRODUCT

Operations Leadership Development Program (OLDP)
Learn How Great Products Are Made
The Operations Leadership Development Program prepares future manufacturing and operational leaders through rotational experiences across Watts operations in different geographic locations.
POTENTIAL LOCATIONS
Ft. Worth, TX
Ft. Myers, FL
Blauvelt, NY
Hutchinson, KS

ROTATIONAL ROADMAP
Manufacturing Operations
Learn how products are made and delivered through:
· Production management
· Workforce leadership
· Safety and quality systems
· Capacity planning
· Manufacturing processes

Why it’s valuable: Manufacturing Operations provides firsthand experience leading within a production environment, helping participants understand how safety, quality, delivery, and productivity come together to drive business performance and customer satisfaction.

Supply Chain & Planning
Help ensure products are available when and where customers need them through:
· Demand planning
· Inventory optimization
· Production scheduling
· Supplier collaboration
· Logistics and distribution

Why it’s valuable: Supply Chain & Planning develops a broad understanding of how materials and products move across a global organization, building critical skills in forecasting, problem-solving, cross-functional collaboration, and operational decision-making.


Continuous Improvement
Drive efficiency and operational excellence through:
· Lean manufacturing
· Process improvement projects
· Root cause analysis
· Cost reduction initiatives
· Productivity enhancement

Why it’s valuable: Continuous Improvement teaches participants how to identify opportunities, solve complex problems, and lead change initiatives that improve business performance, making it an excellent foundation for future operational leadership roles.

Operational Excellence
Support strategic initiatives that strengthen business performance through:
· Performance metrics and analytics
· Standard work development
· Process standardization
· Quality and compliance programs
· Cross-functional project leadership

Why it’s valuable: Operation Excellence provides a holistic view of how world-class organizations operate, helping participants develop the analytical, leadership, and project management skills needed to drive sustainable business results.

DEVELOPMENT HIGHLIGHTS
• Lean and continuous improvement
• Manufacturing leadership exposure
• Cross-functional projects
• Data-driven decision making
• Travel to operations sites

CAREER PATHS
Operations Supervisor, Production Engineer, Supply Chain Analyst, Continuous Improvement Leader.

BUILD THE PRODUCT  MOVE THE PRODUCT  IMPROVE THE PROCESS  LEAD THE OPERATION





Commercial Leadership Development Program (CLDP) – Watts Applied Solutions (Various)
Innovate. Design. Lead.
The Commercial Leadership Development Program provides a broad engineering and commercial perspective through strategic rotations. Participants build technical depth, business understanding, customer empathy, and commercial perspective while contributing to meaningful business priorities.

Unique to the Watts Applied CLDP program is the opportunity for these rotations to cross into multiple diverse business areas, including our legacy platform businesses, our expanding turnkey solutions organization, Engage, and our newest addition, Superior Boiler, providing participants with broad exposure to different markets, products, customers, and operating models.

POTENTIAL LOCATIONS
Ft. Worth, TX
Ft. Myers, FL
Blauvelt, NY
Hutchinson, KS

ROTATIONAL ROADMAP
Applications Engineering
Develop customer-focused solutions through:
· Customer solutions
· Technical support
· Product selection
· Field problem solving

Why it’s valuable: Applications Engineering bridges the gap between product design and customer needs, giving participants exposure to technical problem-solving, customer engagement, and real-world product applications across a variety of industries and markets.

Product Management
Drive product strategy and business success through:
· Market insight
· Portfolio strategy
· Competitive analysis
· Launch planning



Why it’s valuable: Product Management sits at the intersection of engineering, marketing, sales, and strategy, providing participants with a broad business perspective and the opportunity to influence product direction, market positioning, and long-term growth.

Sales & Business Development 
Accelerate growth through:
· Customer relationship management
· Opportunity identification
· Market development
· Strategic account planning
· Partner and channel engagement

Why it's valuable: This rotation helps participants understand how commercial teams translate customer needs into business growth. Through direct interaction with customers, distributors, and internal stakeholders, participants develop consultative selling skills and a deeper understanding of market dynamics and customer success.

Project Management
Lead cross-functional initiatives and drive business results through:
· Project planning and execution
· Stakeholder management
· Schedule and resource coordination
· Risk identification and mitigation
· Cross-functional collaboration

Why it's valuable: Project Management develops the leadership, communication, and execution skills needed to deliver results in a complex business environment. Participants gain experience coordinating across engineering, operations, manufacturing, supply chain, and commercial teams while learning how to balance customer requirements, business priorities, timelines, and resources. This rotation builds a strong foundation for future leadership roles by developing strategic thinking, accountability, and organizational influence.
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